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St Andrew’s RC Primary School must

be a place of mercy freely given where
everyone can feel welcomed, loved R
and forgiven fo live the good life of the i@
Gospel and reach their full potential. ﬁ :




St. Andrew’s Primary
ELC Closs

Our School

St. Andrew’s Primary School is part of the St Mungo’s Cluster which consists of seven primary
schools and one secondary school and operates across Falkirk Council. As a denominational cluster
we work closely together to serve our communities of faith and learning.

St. Andrew’s Primary School serves the catchment area of Falkirk East. 62% of our pupils live within
SIMD 5 or above with 38% living in SIMD 1-4. Our FME is currently 16% compared to the Authority
average of 23%.

13% of our pupils have additional support needs in comparison with Falkirk Council average of 27%.
We are very proud of the diverse community in St. Andrew’s where 19% of pupils have English as
an additional language.

We have 13 primary classes and an Early Learning and Childcare Class with 387 pupils in total.
Our Pupil Equity Funding for session 2024-2025 was £55,080.

Senior leaders, staff and pupils across the school and ELC participated in various self-evaluation
exercises to contribute to this Standards and Quality Report.




Cluster Improvement Priority:
Reigniting our Cluster Vision

.

Intentionality

Intentional
plawning to

demonstrabe Faith

in mckion.

&

Recognition
ak
International
Event

LScoktish Catholic
Education Service
recognised our
wrork within Ehe
conirmunity os
inspiration akt
internabional

avenkt.

Achievements

2

Inspiring
Faith

DPeveloped craative
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pupils to
demonsktrabe their
faith within the
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inspire others
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schools.
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All #? pupils
participaked in the
Pilgrimage of
Hope.

Impact
Faith Removing
... L Barriers
Critical Pilgrimage
Reflection P7 pupils Leaders rlnaly;e
. . contextual analysis
All cluster staff partlc_lpated ne to plan inclusively
engaged in critical mﬁf"'"_gﬁ"'l Faith
reflection of cluster pilgrimage.

migsion

High-Quality
Teaching

Pupils receive high
quality RERC
education to develop
in faith.

Community
Engagement

Effactive
partnerships locally
& nationally
supported pupils to
inspire faith within
the community

Next Steps

Spiritual
Formation

m Establish partnerships to support

) pupils and staff spiritual formation

Practitioner Network

Connect cluster taachers to increase

onfidence to intentionally evangelise

and ensure our valugs permeate across
| our schools.

Create Cluster
Mission Statement
Develop o clear statement that reflects our

apostolic mission os a cluster of Catholi
schoals.



School Improvement Priority 1:
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School Improvement Priority 2:

By June 2025, 100% of learners will co-create their curric
meets the needs of our community and maximises the ¢
and achievements all our learners

Achievements
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Professional
Learning
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Curriculum
Rationale

Participation

All pupils and staff
actively reviewed our

" Curriculum Raticnal,
curriculum. As a

refreshed to reflact

All staff engaged in
quality professicnal

learning, leading to 'EE!JIH‘ Elgw:tt El!j the needs of our
an improved HF:UFI',' & under _:_” comimunity.
understanding our & four capacilies.

curriculum
expectations.

How do we know? Pupil Survey
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Q2. Children listen
attentively and

behave well in class

SO everyone can
learn.

Q1. Our learning is
varied. We get to
learn and work in
different places,

including the
outdoors.

We have a say in
how we are taught.

Sep-24 ' Jun-25

Self-Evaluation

Pupils, parents, and
staff evaluated the
existing curriculum

Impact
Contextual ..
Analysis Four Capacities

All staff engaged with
school data using
Bernhardht model to
develop a clear
understanding of our
commumnity.

Pupils led
aszemblies to
develop knowledge
aof the Four
Capacities. Almost
all pupils have a

Curriculum
Rationale

Our refreshed
curriculurm rationale
reflects both
academic findings
and our contextusal
analysis.

offer.

We get to work with
other people who
can teach me skills
and knowledge my

school perhaps

cannot

Professional
Learning

All staff engagedin
learning to explore
curriculum themes
and curriculum
recommendations.

good knowledge of
theze.
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Pupil Leadership

Curriculum
Pupils engaged in Improvement
Learning Walks to Cycle
identify curriculum
strenagths and All staff engaged
improvements. with CIC. As a

result, teachers plan
intentionally across
all four contexts.
Maotable
improvements in
Dutdoor Learning.
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curriculum improvement cycle
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Next Steps

R
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Parental Engagement

Develop sessions to inform parents abou

our revised curriculum offer

i

Health & Wellbeing

Refreshed Health & Wellbeing curriculum in
line with Curriculum Rationale.

Quality Assurance

Ensure pedagogical approaches reflect
Curriculum Rationale.

Articulate Rationale

Ensure long, medium and short term planning
reflects revised Curriculum Rationale.
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School Improvement Priority 3:

By June 2025, develop the teaching and learning of phonics in
Primary 1 - 4 to increase attainment in Writing by 5%.

Achievements

Curriculum Writing Teaching &
Development Attainment Learning
Developed 2 Increased writing Created key features
aysternatic, altainment for of high quality
progressive phonics almost all stages. phaonics teaching &
programime leaming fo support
consistency of
practice.
How do we know? Pupil Attainment
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Jun-24 ™ Jun-25

Impact
Teaching & Learning
i Poli

Self-Evaluation ed cy

haff ermmmed in Pedagogy Tea::hing H-|'||:|.
critical reﬁegliun of Developed agreed Leamning Policy is
current practics to approaches to updsted to reflect

identify ensure consistent new learning.
improvemnents in teaching of phonics

phonics

Professional
Leamning
All staff engaged in
learning to identify

key features of
effective practics.
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Understanding of phonics

P7

Resources

Agreed use of
resources that
support effective 1
learning of phonics.

Next Steps

T

AN Family Learning
| 5 :l'))\"% Engage parents in supporting phonics &
. / ] home.
(% Partnership
@ Collaborate with Speech & Language
Therapist for targeted phonics interventions.
L%z] Quality Assurance
Ensure consistent application of phonics policy.
Equity
DJ:]_J:L Use school performance data to
RRR addressa gaps poverly related

attainment gaoa.

8@ Moderation

Ensure consistent high-quality phonics teaching. /

How do we know? Staff Confidence

Delivering high quality
phonics experiences

Understanding of resources
to support effective
teaching of phonics

Sep-24 MW Jun-25

P
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School Improvement Priority 4:
100% of pupils will learn about and through their rights as stated within the United Nations Convention on the Rights of the Child (UNCRC)
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Rights Teacher School
Education Confidence Engagement
Impact Maost teachers Pupil engagement in
Majority of pupils confident discussing sc!mo_l life has
feel empowered 1o rights due to s_lgmflcantly
influence decisions professional improved.
globally. learning.
How do we know?
100
87 85
79 80
73
68 70 67
49
40
36
Learn about | can | can do | feel Pupils are Pupils can
rights influence things to help comfortable actively influence
decisions others locally talking to engaged in decisions
and globally pupils about the life of the made in
their rights school school
. P Post
Pupil Survey fescore  Fostscors Staff Survey

Impact

Pupil

Intentional Motivation

Planning Positive Ethos

Pupils are motivated

Integration of Rights, ~ Rights Respecting 10 lead and share

Laudato Si & Global Recognition is . .
- their learning.
Goals within our supporting our g
curriculum aoffer - ethos.

Global Guardian

Strengthened
Accreditation Partnerships

Balanced School achievad Collaboration with St
Approaches Rights Respecting Francis Xavier
_ School Silver Award. ~ Primary enriches
Teacher- and pupil- learning.
led methods
enhance
consistency and

equity in learning.

2025 - 2028

Rights
Respecting
Schools

UNITED KINGDOM

unicef &=

Silver
Rights Aware

Next Steps

Professional Learning

F Encourage staff participation in CLPL
,E., opportunities to sustain rights-respecting
practices.

@ Strengthen Partnerships

fq’Q\Q_\ Enhance collaboration with stakeholders to
deepen children’s rights integration.

Moderation

<
{:g Moderation the quality of learners’ experiences in/

the Global Guardian curriculum.




ELCC Improvement Priority:

Impact

By June 2025, 100% of children will be supported to develop their language

and communication skills by embedding improvements to our communication-rich

environment.

Achievements
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Environmental Professional Leamning  Partnerships
Improvements All staff have Staff have continued
Staff haved engaged in to develop
embedded professional leaming partnerships with
improvements to the to support EAL SALT and 1o
environment and use learners. continue to engage

communication

\/

in .professional

tools. learning.
How do we know? Staff & Parent Feedback
. i 94%
Feal aflmmunicaliun-lich 1% /ﬁh‘\
envlmmmzﬁu:nal ,,,...__\ /,.._...__‘\ \‘a..___...«/ y
| -
Parents 4
Canfidant in supparting childs 3.8
language skills 36
3.4

Parents
Fael ELC clazs supparts childs E;:\‘--_-/:;) F;:\‘H‘_-f/:;) (:‘\:\-L.___./:;)
development

Professional
Learning
Responsive All staff have
Planning engaged in

professional leaming
to ensure our
praclice meets the
needs of our
leamers.

Staff are skilled to
conduct high quality
observations to

support individual
neads.

-
-y

Developmentally
Self-Evaluation appropriate
? Staff engage in progression
How do we know? Staff regularplanned ot are confident in

sessions to identify
how to continue to
improve
communication
through the
CIOMLNUOUS provision
& planned
interactions.

Confidence supporting childrens
language skillz

developmentally

Supporting the development of language and
communication skills

Sep-24 M Jun-25
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Partner with SALT

Collborate with Speech and Language
Therapists fo anhance fraining and interacfion
shills.

Implement Teddy Talks

Introdusce Teddy Talka intervention for EAL
chilcren fo improve English vocabulary and
conversation skil.

Environment

Regularly assess the anquage and communication
environment to ensure it supports childrans
development.

St. Andrew’s Primary
ELC Closs
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School Improvement Plan 2025-26

In reviewing progress within these areas, combined with analysis of school performance data and self-
evaluation (pupils, parents and staff) our improvement plan for session 2025-26 is as follows:

N\

All learners from P3-P7 will experience high quality adult-initiated learning by June 2026

By June 2026, 100% of learners will experience a progressive Health & Wellbeing curriculum that is
reflective of our revised Curriculum Rationale.

Develop the teaching and learning of phonics in Primary 1-5 to reduce the poverty related attainment
gap in P5 by 5%.

Increase pupils' overall emotional wellbeing and resilience by embedding nurture principles, trauma-
informed practice, and an understanding of the arousal cycle across our school community by June 2026.

Cluster Priority
All pupils will have the opportunity to develop their relationship with God to demonstrate their faith in action by
June 2026.



