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	Leadership
SMT will:
· Keep staff abreast of developments in global, national and local policy and ensure legislative actions are adhered to at all times.
· Provide regular opportunities for whole staff team to meet to discuss concerns about individual pupil/class groups to plan next steps.
· Share information about children and families on Pastoral Notes and will communicate updates to the appropriate staff.
· Ensure our School Improvement Planning Cycle remains focussed on further developing our Curriculum Rationale.
· For targeted children, each member of the SMT will be responsible for a group of learners. They will ensure the TAC process is adhered to and give regular updates to class teachers.


	Environment
Staff will provide:
· Communication rich environment with a consistent use of visual and text labelling to support all learners.
· Key areas/items labelled in a variety of languages spoken throughout the school. 
· An appropriately organised learning space to facilitate inclusive learning and teaching strategies.
· A safe and appropriately resourced space within their classroom to support co and self-regulation.





	Curriculum Design
Staff will provide:
· All pupils with learning experiences across eight curriculum areas.
· Learning for all pupils planned across the four contexts ensuring a balance of opportunities.
· Learning delivered through contexts which will equip children with the knowledge and skills to challenge social injustice and inequality.
· [bookmark: _GoBack]Bundled CfE experiences and outcomes will be provide opportunities for over learning and applying skills across the curriculum.
· FC pathways are used to plan appropriately to ensure proper challenge and support for all pupils.


	Universal Support
Staff will:
· Utilise the six nurturing principles to build positive relationships with all children.
· Model positive interactions with everyone in our school community.
· Gather information about pupils using the GIRFEC principles and use this information to support the needs of all.
· Use the wellbeing wheel termly to identify and address concerns raised by pupils.
· Provide flexible class groupings to encourage peer support and reciprocal teaching.
· Provide pupils with access to high quality learning resources such as concrete materials to promote deeper understanding and independent learning. 
· Use information shared within class profile to inform planning for learning and teaching.


	Targeted Intervention for Specific Needs

· Staff will use FC Staged Intervention Framework to gather robust evidence to support a referral to in school Support for Learning using form 1A.
· School Inclusion Team will administer appropriate assessment to identify specific barriers to learning.
· Assessment findings will be shared with parents, teachers, support staff and outside agencies through the TAC process.
· Teachers will co -create child’s plans (Form 4) and ensure this is used to inform termly planning for targeted children. This will be evidenced through differentiated learning for these children.
· School Inclusion Team will provide high quality targeted intervention for identified pupils. Effectiveness of these interventions will be monitored on a six week basis.
· The Inclusion Team will engage in moderation activities to ensure next steps are relevant.
· GIRFEC paperwork will be maintained and update by the TAC and identified members of SMT will use this to engage with outside agencies e.g. SALT, CAMHS, ED Psych.
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